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His chief
means of
arousing the
people and
improving
education,
were his
campaigns
through the
state,

His Labors in Reforming Education
During the next twelve years, as secretary of the
State Board, Horace Mann subserved the interests iof
his accepted client most faithfully. Educational ideals
were in sad need of expansion and democratization, and
school organization, curricula, and methods called for
enlargement and a complete modernization. To awaken
the people, the new secretary at once started upon an
educational campaign through the state, and during
each year of his tenure he made an annual circuit for
this purpose. At first the reception given him was
cold and spiritless; often after a hard journey he found
but a handful of an audience, and upon one occasion he
had even to sweep out the room himself and put it in
order.1 Keenly as he felt this want of appreciation,
nothing could daunt him, and these annual visits gradu-
ally grew in interest and enthusiasm, and eventually he
came to meet almost with ovations. Besides the regu-
lar trips, Mann held himself subject to calls from
everywhere, within the state and out, for educational
meetings, lectures, and addresses; and when, after
seven years, teachers' institutes were introduced into
1 It was at Pittsfield that he found this lack of preparation, and Gov-
ernor Briggs assisted him in his janitorial duties. After a meeting in
Northampton he declared: "I have found so large a mountain, there is
danger that I shall break my own neck in trying to lift it."